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Policy 2 - Appendix B 
 

FOUR YEAR TERM EVALUATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Year 1 

● Elections 
● New Board Orientation 
● Development of Strategic Plan 
● Individual Trustee Evaluations 1 
● Approval of the 5-Year Ed Plan, if applicable 

 
Year 2 

● Approval of the 5-Year Ed Plan, if applicable 
● Board Evaluation 1 

 
Year 3 

● Community Engagement Planning 
● Individual Trustee Evaluations 2 
● Approval of the 5-Year Ed Plan, if applicable 

 
Year 4 

● Advocacy Planning 
● Board Evaluation 2 
● Approval of the 5-Year Ed Plan, if applicable 
● Legacy Project 
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